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About Me
BEN BORNE, CMP

 From Yellow Quill First Nation, 300km
east of Saskatoon.

« Co-Founder, Communicator & Leader
at Symmetry Public Relations —
prairie roots, national scope.

« Teach Indigenous Business in Canada
at USASK, and Strategic
Communications at FNUNIV.



TRUST



Trust Defined

"Trust is choosing to make something important to you vulnerable
fo the actions of someone else. Dis-trust is what | have shared
with you, is not safe with you.”

- Charles Feltman

Trust: An emotional judgement of one’s credibility and performance
on issues of importance.




The Trust Crisis

A POLARIZED WORLD
e Economic anxieties, disinformation, mass-class divide, and a failure
of leadership has brought about a lack of faith in societal institutions
and deep polarization

e There's a declining trust in government and media, which are
viewed as sources of misinformation

e Of the four institutions, business, NGOs, government, and media,
business is the only trusted institution seen as both competent and
ethical




Communicating
in a Good Way



Relationship
building.



Why Communication?

o Fulfill your fiduciary and basic legal obligations

o Community accountability and transparency

o« Community engagement

» Early detection of issues

« Building capacity

o Telling the story and creating connection — a
thread weaving it all together




Strategic Communication

Strategic communication is proactively
managing the flow of information toward building
relationships. It's data driven, rooted in values,
inclusive and mindful of our audiences.

Strategic communication is not reactive, sort of
truthy, short-sighted and exclusive.




Signs of Good Communication

e You have a plan.

e You are listening.

e You are clear — clear is kind.

e Your intended audience is engaged — showing
up in the relationship.

o Measure, measure, measure — and be
comfortable with it! Ask for advice.




BUILDING BLOCKS:
Understanding
and Planning



Rooted in Community

o Effective communication operates within cultural.

« It is values led ensuring — relevance and
resonance with Community.

 ltis essential for ensuring Community
expectations are being met through listening,
understanding, and reporting back on activities.

« Engagement is focused on seeking input for
positive community outcomes




Worldviews: Truth

The Western Experience

e Focused on telling the truth

e Strict procedures

o Strategies are structured

o Focused on efficiency in
decision making and
approach — limiting creativity

Focused on understanding
and valuing perspectives
Highly adaptable strategies
Opportunities for creativity
and engagement — but takes
more time




Formal with clear distinctions
between roles and identities
in roles.

Efficiency, clarity and
professionalism prioritized
over relationships

Limits interpersonal
relationships and
community/employee
engagement

Worldviews: Connections

The Western Experience The Indigenous Experience

The communicator brings a
relational approach rooted in
their self.

Emphasis on inclusivity,
community-oriented culture
Challenges conventional
boundaries — requiring
careful navigation in
engagements




Efficient, goal-oriented
communication

Focused on ‘performance’ in
silos (e.g. ESG)
Communication positions
leadership as casting the
vision — focuses on creation of
wealth and ROI.

Worldviews: Economy

The Western Experience The Indigenous Experience

Communication is slower —
prioritizes listening. It is holistic
and community-oriented.
Focused on the
interconnectedness of the
people, land and results.
Communication positions
leaders as listeners, casting
long-term vision driven by
Community.




Communications Planning
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Tools: Mass Communication

Highly passive — raises awareness but does
not engage

Media releases, paid media including
advertising (TV, digital and print)

Stories and reports in print/digital publications
for a broad audience of selective readers

Broad public opinion surveys to gain insights.




Tools: Increasingly Engaging

« Emphasis on localized or community
specific tools, focus on raising awareness.

« Community social media channels, email
newsletters, print newsletters, websites,
and one-way presentations.

« Surveys with a narrow focus to gain
iInsights and feedback.




Tools: Highly Personal and Interactive

« Emphasis on hyper localized engagements
to gain advice, build capacity, and create
connection.

. Face-to-face meetings, direct letters, phone
calls, Community events, education
sessions, and public participation
processes for decision making.

« Use of ongoing feedback mechanisms to
gather insights.




Indigenous Communications Excellence

Respectful

Relational

Reciprocity

A respectful approach
is highly personal and
focused on one-on-
one efforts.

Follow protocaoal, listen,
and tailor your
communications to the
community — no one-
size-fits all.

Being relational
focuses on the
interconnectedness of
people.

Participate in
community, reach far
and wide, prioritize
Indigenous voices.

Engagements must
result in a fair
exchange of
knowledge and involve
community members.

Consider capacity
building, reporting and
follow up.




Community
Engagement



Community Engagement

What is citizen engagement?

« Also known at citizen engagement and public
participation — often used to get input for the
public to shape policy and strategic direction

» Public participation helps engage and manage
stakeholders




Community Engagement

What is and is not citizen engagement?
Is: Active participation, two-way dialogue, shared
decision-making.
Is not: One-way communication, mere
consultation without feedback, token
participation.
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Community Engagement

Benefits and Challenges

» Benefits: Enhanced transparency, build
consensus, improved outcomes for Community,
and a sense of Community empowerment.

o Challenges: Overcoming apathy, ensuring
Inclusivity, and balancing diverse interests.
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Community Engagement

IAP2 Spectrum

Inform ) Consult ) Involve ) Collaborate) Empower
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