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Let’s communicate 
in a good way.
We’ve put together this short guide of practical tips just 
for you. 

We want to help you effectively communicate and 
build relationships with First Nations, Métis or 
Inuit communities – whether you are an individual, 
organization, or business.

Communication is the cornerstone of relationship 
building. Strategic communication is the strategic 
management of the flow of information toward building 
relationships – the root of human connection. Good 
communication between organizations and its key 
audiences results in increased levels of trust and their 
cooperation.

Why strategic 
communication?

Signs of good 
communication.
•	 You are proactively preparing your communication on 

an annual and consistent basis. 

•	 Your communication is rooted in research with the 
intention of being responsive to your key audiences’ 
needs to make informed decisions. 

•	 Your messages are consistent and clear. 

•	 Your key audiences are engaged with your content 
and organization. 

•	 You are measuring the success of your efforts and 
making changes to adapt to your key audiences.



The building blocks of a communication plan.

Research: Prepare a backgrounder 
on your issue or topic determine 
the core business problem 
you are trying to solve with 
communications.

Building a communication plan doesn’t have to be a cumbersome or resource 
intensive effort. A brief communication can follow the RACE formula. 

Action: Outline a clear 
communications goal, measurable 
objectives, and what audiences you 
need to reach to meet your goal for 
success.

Evaluate: Commit to paper how 
you will evaluate this plan when it 
is completed. This will be linked to 
the objectives you set earlier.

Communicate: Outline what 
approaches and tools you will 
use to communicate with your 
audience. Build out a calendar to 
share with your committee/team/
board/leadership to coordinate 
communication. Prepare a budget!
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Understanding the 
difference between the 
Western and Indigenous 

worldviews is important for your 
messaging and approaches. For 
example, when talking about the 

economy, western communications may 
focus on financial metrics, competitive 

positioning, and growth. While Indigenous 
perspectives transform communications 

to be more holistic, ethical, and 
community-oriented – emphasizing 
sustainability, sharing wealth, and 

the interconnectedness of 
people. 



The Communicators
Toolbox

You have many tools and factors to 
consider when communicating with 
Indigenous communities. The basis of 
Indigenous communications focuses 
on respect, relationship building, and 
responsibility.

CONSIDER BEFORE COMMUNICATING 

•	 Ensure communication is rooted in the 
Community’s cultural heritage and values, 
ensuring relevance and resonance. 

•	 Your planning, communication, and 
engagement is inclusive and motivational, 
encouraging community participation and 
involvement. 

•	 Good governance requires communication. 
It is essential for ensuring Community 
expectations are being met through listening, 
understanding, and reporting back on 
activities. 

•	 Messages from leaders should contain a clear, 
long-term vision of community impact.



Respectful Relational
It is important that communication efforts are respectful. 
While mass communication efforts may be easy, a 
respectful approach to communication is highly personal 
and focused on one-on-one efforts.   

SOME CONSIDERATIONS:

•	 Protocol: Learn about the specific protocols and 
values of the community. For example, practising gift 
giving, prayer, and ceremony is important in many 
Indigenous communities across Canada. 

•	 Listening: Meet one-on-one with Elders, Community 
Leaders, and other relevant parties to listen and learn 
about the context and community you are working in. 

•	 Culturally Appropriate: Recognize the uniqueness 
of each Community, avoiding one-size-fits-all 
approaches to communicating.

Focus on the interconnectedness of people, and be 
mindful of traditional and mainstream perspectives. 
It is important you are inclusive, motivational, and 
encouraging participation from Community in your work.

SOME CONSIDERATIONS:

•	 Community Gatherings: Participate in Community 
gatherings on a consistent basis to connect with 
Community members. Work with Community Leaders 
to set up a meeting to listen and share. 

•	 Reach Far and Wide: Community members are far 
and wide. It is important to reach out through various 
channels when possible. Make information available 
through various platforms. 

•	 Indigenous Voices: Prioritize Indigenous voices and 
perspectives in your communication and engagement 
narratives – starting at the community level. 



Symmetry Public Relations is an agile, Indigenous-
owned and -led communications and public 
relations firm with a dream of effective 
communication creating more engaged, responsible, 
and connected communities working together.

We connect people to brand stories. As an 
Indigenous-owned communications firm, we 
specialize in inclusive, diversity, equity, and 
accessible storytelling, communications strategy, 
branding and creative, and training.

We work with corporations, large non-profits, 
educational institutions, and Indigenous economic 
development corporations to tell their stories to 
build trust, increase engagement, and build thriving 
communities. We believe wholeheartedly that 
effective communications between organizations 
and intended audiences will lead to more connected, 
caring, and responsible communities and to better 
business outcomes.
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Reciprocity
Communications and engagement must reflect the 
value of reciprocity. Communication must result in a fair 
exchange of knowledge, involve community members, 
and communicate tangible benefit to the community.
 
SOME CONSIDERATIONS: 

•	 Build Capacity: Offer educational opportunities and 
workshops to empower community members to make 
informed recommendations and decisions. 

•	 Reporting: Develop and present reports detailing 
impact and performance on business, social, and 
environmental goals. Use accessible visuals and 
language that enhance understanding. 

•	 Follow Up: Provide follow-up communication to 
inform the Community about the steps taken based 
on their input into the process.




